
ALFRED HERBERT LIMITED 

DIRECTORS' REPORT TO THE MEMBERS 

The Directors have pleasure in presenting the Thirty Third Annual Report of the Company together with Audited 

Accounts for the year ended 31st March 2021. 

FINANCIAL RESULTS: 

(Rs In lakhsl 

Particulars Year Ended Year Ended 

31st March, 2021 31st March, 2020 

Gross Income 516.60 932.96 

Profit/(Loss) before Tax {180.68) {95.53) 

Provision for Tax {3.12) -

Deferred Tax (5.94) 1.00 

Profit/(Loss) After Tax for the period (171.62) (96.53) 

CHANGE IN NATURE OF BUSINESS: 

There is no change in the nature of business of the Company. 

DIVIDEND: 

Your Directors do not recommend any dividend for the year. 

SHARE CAPITAL: 

There is no change in the Share Capital of the Company in the current Financial Year. 

OPERATIONS 

The Company's Sales performance was adversely affected, during the year due to severe contraction in demand in the 

Capital Goods industry due to Covid-19 pandemic. Orders inflow continued to dry up and execution of pending orders 

posed a serious challenge due to inadequate cash generation to support the supply chain for order completion due to 

Covid-19 lockdowns and skilled labour migration. Your company accordingly suffered a loss in the financial year under 

review. 

A strategic analysis of the business revealed that there was significant unutilized capacity and with the demand slow 

down due to the pandemic especially in the bias segment, aggressive competition including cheaper pre-owned 

machinery and uncertain market conditions forcing stagnation of order inflow. 

Your company concentrated in the supply of internal mixers for the technical rubber goods industry, where customer 

profile I demands were challenging. However, due to Corona crisis the market demands remains un-certain and 

inconsistent due to big recession in the automobile sector. 



The operational results of the Company also suffered due to high manufacturing and overhead costs. The company has 

started implementing a restructuring exercise to reduce the costs across all levels to the extent possible. In order to 

stay afloat and ensure safe and healthy working situation. 

DEVELOPMENT 

During the year, your company was unable to complete the supplied equipment commissioning at M/s. Rigid Tyres 

Corporation Pvt Ltd., Srilanka due to travel restrictions. Due to current market situation prevailing due to pandemic, no 

new development work was undertaken. 

RESERVES: 

The Company has not transferred any amount to any Reserve Account. 

DIRECTORS AND KEY MANAGERIAL PERSONNEL: 

Pursuant to the provisions of the Companies Act, 2013, Mr. V Matta, Director, retires by rotation under the Articles of 

Association of the Company and being eligible, offers himself for re-appointment. 

Pursuant to the provisions of section 203 of the Act, Company is not required to appoint Key Managerial Personnel as 

on March 31, 2020. 

MEETING OF THE BOARD 

During the year five meetings of the Board of Directors were convened and held on 25.06.2020, 10.09.2020, 

04.11.2020, 08.02.2021and17.03.2021. 

PERSONNEL 

The Industrial relations remain cordial and peaceful during this year.The Directors wish to place on review the 

appreciation for the continued efforts and support rendered by employees at all levels. We would like to inform that all 

unionized employees opted for the VRS scheme and retired peacefully. In addition many contract employees and staff 

left the organization due to Pandemic induced stress and situations. 

SECRETARIAL AUDIT: 

Pursuant to the provisions of Regulation 24A of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 

2015 as amended, it is necessary for material unlisted Subsidiaries to undertake Secretarial Audit of the Company. 

Hence, the Company has appointed Mrs. Priyanka Tibrewal, Company Secretaries in Practice to undertake the 

Secretarial Audit of the Company. The Report of the Secretarial Audit is annexed herewith as "Annexure C". 

RISK MANAGEMENT POLICY 

Your Directors opine the Company's business risk include Cyclical Nature of Business, Non availability of certain 

Technologies, Cheaper imports including those of second hand machinery and lack of comprehensive Research & 

Development Facilities along with the vulnerability of capital goods industry due to changes in the Pandemic induced 

environment . 

The COVID-19 Pandemic prevailing currently is posing severe challenge to all Industries especially for your nature of 

industry (Capital Goods Industry). This may take a considerable time to bring in normalcy in operation by improving the 

supply and demand situation. 

Also the availability of skilled labour at a reasonable and affordable cost is becoming a major bottleneck due to the 

current location of the manufacturing division as the whole area has become a well developed IT Area. This can be 

mitigated by evaluating options to deal with the same on a long terms basis. The Directors and the Key Managerial 

Personnel have evolved the risk policy and are addressing the same periodically. 
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The Directors had laid down internal financial controls to be followed by the Company and that such internal financial 

controls are adequate and were operating effectively. The term "Internal Financial Controls" means the policies and 

procedures adopted the Company for ensuring the orderly and efficient conduct of its business, including adherence to 

Company's policies, the safe guarding of its assets, the prevention and detection of frauds and errors, the accuracy and 

completeness of the accounting records and the timely preparation of reliable financial information. 

SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES: 

As on 31'
1 

March 2020, the Company does not have any Subsidiary/Associate Company. 

PARTICULARS OF EMPLOYEES 

There was no employee of the Company whose particulars were required to be included in the category under Section 

197(12) of the Companies Act, 2013 during the year. 

AUDITORS AND AUDITOR'S REPORT: 

M/s. KAMG Associates, Chartered Accountants (Registration NO. 311027E) existing Auditors of the Company, were 

appointed for a period of 5 (Five) years by the Members of the Company in the 29'h Annual General Meeting of the 

Company held on 19th July, 2017. By virtue of the amendment made in the Companies (Amendment) Act, 2017, the 

Company is not required to place before the Annual General Meeting the matter pertaining to ratification of 

appointment of auditors. 

Notes to Financial Statement are self-explanatory and therefore do not call for any further comments or explanations. 

AUDIT COMMITTEE, REMUNERATION & STAKEHOLDERS RELATIONSHIP COMMITTEE: 

The Provisions of Section 177 with respect to the Constitution of Audit Committee and provisions of Section 178 of the 

Companies Act, 2013 requiring setting up of a Nomination and Remuneration and Stakeholders Relationship Committee 

do not apply to our Company. 

ANNUAL RETURN: 

In pursuance to the provisions of Section 134(3) read with Section 92(3) of the Companies Act, 2013 and amendments 

thereon from time to time, the documents as stated therein are being attached as "Annexure A." 

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, RESEARCH AND DEVELOPMENT AND FOREIGN EXCHANGE 

EARINGS AND OUTGO 

Information pursuant to section 134(3)(m) of the Companies Act, 2013 read with Rule 8 of the Companies (Accounts) 

Rules, 2014 relating to Conservation of Energy, Technology Absorption, Research & Development and Foreign Exchange 

Earnings and Outgo is given in the enclosed statement forming part of this Report. 

CORPORATE SOCIAL RESPONSIBILITY: 

The profit of the Company in the immediately preceding financial year is less than the amount specified under section 

135 of the Companies Act 2013 as amended by the Companies (Amendment) Act, 2017 and, thereby, provision of 

Corporate Social Responsibilities and obligations thereof are not applicable to the Company. 

DISCLOSURE UNDER SEXUAL HARASSMENT AT WORKPLACE (PREVENTION, PROHIBITION AND REDRESSAL) ACT, 

2013: 

The Company is not required to set up an Internal Complaints Committee as per the provisions of the Sexual 

Harassment at Workplace (Prevention, Prohibition and Redressal) Act, 2018. 
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DECLARATION BY INDEPENDENT DIRECTOR: 

The Company was not required to appoint Independent Directors under section 149(4) of the Companies Act, 2013 and 

Rules 4 of the Companies (Appointment and Qualification of Directors) Rules, 2014 hence no declaration is required. 

DIRECTOR'S RESPONSIBILITY STATEMENT: 

As stipulated in Section 134{3)(c) of the Companies Act, 2013, your Director's subscribe to the "Directors' Responsibility 

Statement" and confirm as under : 

i) That the preparation of the Annual Accounts, the applicable accounting standards has been followed along 

with proper explanation relating material departures. 

ii) That the Directors had selected such accounting policies and applied them consistently and made judgment 

and estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the 

Company at the end of the financial year and of the profit of the Company for that period. 

iii) That the Directors had taken proper and sufficient care of the maintenance of adequate Accounting records 

in accordance with the provisions of this Act for safeguarding the assets of the Company and for preventing 

and detecting fraud and other irregularities. 

iv) That the Directors have prepared the annual accounts on a going concern basis. 

v) That proper internal financial control was in place and that the financial controls were adequate and were 

operating effectively. 

vi) That the Directors had devised proper system to ensure compliance with the provisions of all applicable laws 

and that such systems were adequate and operating effectively. 

ACKNOWLEDGEMENTS 

Your Directors place on record their appreciation for the support received from their esteemed customers for their 

continued patronage, co-operation and confidence reposed in the Company's products. 

Kolkata 

30th June, 2021 
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For and on behalf of the Board 

SS Jain 

Director 

DIN: 0013732 

v.~ttA, 
V Matta 

Director 

-
DIN: 00338911 



ANNEXURE TO THE DIRECTOR'S REPORT 

Particulars as required under Companies (Accounts) Rules 2014 and forming part of the Director's Report for the year 

ended 31st March 2021. 

A. CONSERVATION OF ENERGY 

i) Eliminated High Power Intensive Machines from our system 

ii) Single Shift operation by eliminating night shift. 

iii) Maintained the Power factory close to 0.9 

iv) Scale down the Maximum electricity demand based on the market conditions. 

B. TECHNOLOGY ABSORPRITON 

c. 
D. 

Kolkata 

i) Research & Development (R & D): No progress due to uncertain market conditions 

ii) Benefits derived as a result of R & D 

iii) Future Plan 

a) To survive in Intermixes segment catering to Technical Rubber Goods Industry using more 

of outsourcing activity 

b) To undertake extensive reconditioning work in the Intermix working in the market and 

generate spare part sales. 

iv) Expenditure in R & D 

FOREIGN EXCHANGE USED 

FOREIGN EXCHANGE EARNED 

(EXPORT OF PRODUCTS) 

NIL 

1,017,414 

NIL 

For and on behalf of the Board 

301
h June, 2021 
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SS Jain 

Director 

DIN: 0013732 

V Matta 

Director 

DIN: 00338911 



FORM NO. MGT 9 
EXTRACT OF ANNUAL RETURN 

as on financial year ended on 31.03.2021 

Pursuant to Section 92 (3) of the Companies Act, 2013 and rule 12(1) of the Company 
(Management & Administration) Rules, 2014. 

REGISTRATION & OTHER DETAILS: 

i CIN U32109VVB1987PLC043261 

ii Registration Date lOTH NOVEMBER 1987 

iii Name of the Company ALFRED HERBERT LIMITED 

iv Category/Sub-category of the Company COMPANY HAVING SHARE CAPITAL 

Address of the Registered office 13/3, STRAND ROAD, KOLKATA 700001. 
v 

& contact details TEL. NO. 033-22268619, 03322299124 

vi VVhether listed company NO 

vii 
Name, Address & contact details of the 

N. A. 
Registrar & Transfer Agent, if any. 

II PRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY 

SL No 

1 

2 

3 

4 

All the business activities contributing 10% or more of the total turnover of the company shall be 

stated 

Name & Description of main NIC Code of the % to total turnover 

products/services Product /service of the company 

RUBBER PROCESSING MACHINERY 28292 (As per NIC-2008) 98.35% 

Ill PARTICULARS OF HOLDING, SUBSIDIARY & ASSOCIATE COMPANIES 

SI No Name & Address of the Company CIN/GLN HOLDING/ 

SUBSIDIARY/ 

ASSOCIATE 

1 ALFRED HERBERT (INDIA) LIMITED L74999VVB1919PLC003516 HOLDING COMPANY 

2 

3 

Annexure 'A' 

%OF APPLICABLE 

SHARES SECTION 

HELD 

100 2(46) 



IV SHAREHOLDING PATTERN (Equity Share capital Break up as% to total Equity) 

Category of Shareholders No. of Shares held at the beginning of the year No. of Shares held at the end of the year % change during 

the year 

Demat Physical Total % of Total Demat Physical Total % ofTotal 

Shares Shares 

A. Promoters 

(1) Indian 

a} Individual/HUF - - - - - - - -
b} Central Govt.or 

- - - - - - - -
State Govt. 

c} Bodies Corporates - 9,00,001 9,00,001 99.9994 - 9,00,001 9,00,001 99.9994 -
d} Bank/Fl - - - - - - - -
e} Any other - 6 6 0.0006 - 6 6 0.0006 -

SUB TOTAL:(A) (1} - 9,00,007 9,00,007 100.0000 - 9,00,007 9,00,007 100.0000 -

(2) Foreign 

a} NRI- Individuals - - - - - - - -
b} Other Individuals - - - - - - -
c} Bodies Corp. - - - - - - - - -
d} Banks/Fl - - - - - - - - -
e} Any other ... - - - - - - - - -

SUB TOTAL (A) (2) - - - - - - - - -

Total Shareholding of 

Promoter - 9,00,007 9,00,007 100.0000 - 9,00,007 9,00,007 100.0000 -
(A)= (A)(l)+(A)(2) 

B. PUBLIC SHAREHOLDING 

(1) Institutions 

a} Mutual Funds -

b} Banks/Fl - - -
C} Cenntral govt - -
d} State Govt. - - - - - -
e} Venture Capital Fund - - - - - - - - -
f) Insurance Companies - - - - - - - -
g) FllS - - - - - - - - -
h) Foreign Venture 

- - - - - - - - -
Capital Funds 

i) Others (specify) - - - - - - - - -

SUB TOTAL (B)(l): - - - - - - - - -

(2) Non Institutions 

a) Bodies corporates 

i) Indian - - - - - - - -
ii) Overseas - - - - - - - -
b) Individuals 

i} Individual shareholders 

holding nominal share capital - - - - - -

upto Rs.1 lakh 

ii} Individuals shareholders 

holding nominal share capital - - - - - - - -

in excess of Rs. 1 lakh 

c} Others (specify} 

i) Trusts - - - - - - - - -
ii) Clearing Member - - - - - - - - -



iii) Non Resident Individual - - - - - - - -

SUB TOTAL (6)(2): - - - - -

Total Public Shareholding 
- - - - - -

(B)= (B)(l)+(B)(2) 

C. Shares held by Custodian 
- - -

for GDRs & ADRs 

Grand Total (A+B+C) - 9,00,007 9,00,007 100.0000 9,00,007 9,00,007 100.0000 -



(ii} SHARE HOLDING OF PROMOTERS 

SI No. Shareholders Name Shareholding at the Shareholding at the % change in 

begginning of the year end of the year share holding 

during the 

year 

NO of shares % of total shares % of shares pledged NO of shares % of total shares % of shares pledged 

of the company encumbered to total of the company encumbered to total 

shares shares 

1 ALFRED HERBERT (INDIA} LIMITED 9,00,001 99.9994 - 9,00,001 99.9994 - -

2 
ALFRED HERBERT (INDIA) LIMITED 

1 0.0001 1 0.0001 - - -
J/A A. K. BASU 

3 
ALFRED HERBERT {INDIA} LIMITED 

1 0.0001 1 0.0001 - - -
J/A V. MATTA 

4 
ALFRED HERBERT (INDIA) LIMITED 

1 0.0001 1 0.0001 - - -
J/A P.K.PAL 

5 
ALFRED HERBERT (INDIA} LIMITED 

1 0.0001 1 0.0001 - - -
J/A A. V. LODHA 

6 
ALFRED HERBERT {INDIA} LIMITED 

1 0.0001 1 0.0001 - - -
J/A PRAKASH MAJUMDAR 

7 
ALFRED HERBERT (INDIA} LIMITED 

1 0.0001 1 0.0001 - - -
J/A M. BANERJEE 

- -

Total 9,00,007 100.0000 9,00,007 100.0000 - -



(iii) CHANGE IN PROMOTERS' SHAREHOLDING (SPECIFY IF THERE IS NO CHANGE} 

SI. No. Share holding at the beginning of Cumulative Share holding during the 

No. of Shares % of total shares of No of shares % of total 

the company shares of the 

company 

THERE IS NO CHANGE IN THE TOTAL SHAREHOLDING OF PROMOTERS BETWEEN 01.04.2020 & 31.03.2021 

(iv) Shareholding Pattern of top ten Shareholders (other than Direcors, Promoters & Holders of GDRs & ADRs) 

SI. No Shareholding at the end of the year Cumulative Shareholding during the year 

For Each of the Top 10 Shareholders No.of shares % of total shares of No of shares % of total 

the company shares of the 

company 

NOT APPLICABLE 

(v) Shareholding of Directors & KMP 

SI. No Shareholding at the end of the year Cumulative Shareholding during the year 

For Each of the Directors & KMP No.of shares % of total shares of No of shares % of total 

the company shares of the 

company 

NOT APPLICABLE 



V INDEBTEDNESS 

Indebtedness of the Company including interest outstanding/accrued but not due for payment 

Secured Loans Unsecured Deposits Total 

excluding deposits Loans Indebtedness 

lndebtness at the beginning of the 

financial year 

i) Principal Amount 5,50,13,966 - - 5,50,13,966 

ii) Interest due but not paid - - - -
iii) Interest accrued but not due - - - -

I I 
Total (i+ii+iii) 5,50,13,966 - - 5,50,13,966 

I I 
Change in Indebtedness during the 

financial year 

Additions 1,21,88,903 - 1,21,88,903 

Reduction 1,30,13,966 - - 1,30,13,966 

Net Change (8,25,063) - - (8,25,063) 

Indebtedness at the end of the 

financial year 

i) Principal Amount 5,41,88,903 - - 5,41,88,903 

ii) Interest due but not paid - - - -
iii) Interest accrued but not due - - - -

I I 
Total (i+ii+iii) 5,41,88,903 - - 5,41,88,903 

VI REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL 

A. Remuneration to Managing Director, Whole time director and/or Manager: 

SI.No Particulars of Remuneration Name of the MD/WTD/Manager Total Amount 

1 Gross salary R. SUBRAMANIAN, MANAGER I 
(a) Salary as per provisions 

contained in section 17(1) 
6,74,347 

of the Income Tax. 1961. 

(b) Value of perquisites u/s 

17(2) of the Income tax Act, 60,097 

1961 

(c) Profits in lieu of salary 

under section 17(3) of the -
Income Tax Act, 1961 

2 Stock option -

3 Sweat Equity -

4 Commission! -

as% of profit I 
others (specify) I 

5 Others, please specify -

Total (A) 7,34,444 

Ceiling as per the Act I 



B. Remuneration to other directors: 

SI.No Particulars of Remuneration Name of the Directors Total Amount 

1 Independent Directors I 
(a) Fees for attending -

board committee meetings 

(b) Commission -
(c) Others, please specify I 
Total (1) -

2 Other Non Executive Directors 

(a) Fee for attending -

board committee meetings 

{b) Commission -
(c) Others, please specify. I -
Total (2) -

Total (B)=(1+2) I -
Total Managerial Remuneration 

Overall Ceiling as per the Act. -

C. REMUNERATION TO KEY MANAGERIAL PERSONNEL OTHER THAN MD/MANAGER/WTD 

SI. No. Particulars of Remuneration Key Managerial Personnel Total 

1 Gross Salary I 
{a) Salary as per provisions 

contained in section 17(1) 
-

of the Income Tax Act, 

1961. 

(b) Value of perquisites u/s 

17(2) of the Income Tax Act, -

1961 

(c) Profits in lieu of salary 

under section 17{3) of the 
-

Income Tax Act, 1961 

2 Stock Option -
3 Sweat Equity -

4 Commission as% of Profit -

5 Others, please specify -

Total -



VII PENALTIES/PUNISHMENT/COMPPOUNDING OF OFFENCES 

Type Section of Brief Details of Authority Appeall made 

the Description Penalty/Punish (RD/NCLT/C if any (give 

Companies ment/Compoun ourt) details) 

Act ding fees 

imposed 

A. COMPANY 

Penalty - - - - -

Punishment - - - - -

Compounding - - - - -

B. DIRECTORS 

Penalty - - - - -
Punishment - - - - -
Compounding - - - - -

C. OTHER OFFICERS IN DEFAULT 

Penalty - - - - -

Punishment - - - - -
Compounding - - - - -
















































































